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Directors’ report

For the year ended 31 December 2008

The Directors present their annual report on the affairs of the company, together with the financial statements and
auditors’ report for the year ended 31 December 2008.

Directors’ responsibilities

Company law requires the directors to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the company and of the profit or loss of the company for that period. In preparing those financial
statements, the directors are required to:

« select suitable accounting policies and then apply them consistently;

+ make judgements and estimates that are reasonable and prudent; and

o after making due enquiries, prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the company and enable them to ensure that the financial statements comply with the Companies
Act 1985. The directors are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included on the
company's website. Legislation in the United Kingdom governing the preparation and dissemination of the financial
statements and other information included in annual reports may differ from legislation in other jurisdictions.

In so far as the directors are aware:

o there is no relevant audit information of which the company's auditors are unaware; and

o the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Principal activities and business review

The principal activities of the company continue to be the design and installation of specialist architectural metal roofing,

rain screen and cladding systems using high value materials.

The company has reported excellent results for the year, continuing the trend of sustained organic growth in recent years.
Strong contract management and a continued effort to maximize efficiencies has resulted in an increase in profit before
tax of over 14% from the previous year. During 2009 the Directors plan to seek growth from the development of client
focused partnerships and take advantage of other new business opportunities which may arise.

The company's performance depends upon securing contracts to enable the company not only to survive, but to achieve
the directors’ strategic objective of sustained organic growth. With a continuing healthy pipeline of orders in hand to
commence 2009, the directors look forward to achieving this goal and to consolidating the company's position as one of

the UK'’s leading architectural metal roofing specialists.
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Directors’ report (continued)

Principal activities and business review (continued)

The company is mindful of its carbon footprint and continues to implement audit procedures and quality assurance
programmes to minimise its impact upon the environment. The directors remain committed to the continued development

of environmental policies and welcome the involvement of its employees and supply chain partners in this process.
Results and dividends

The audited financial statements for the year ended 31 December 2008 are set out on pages 5 to 14. The company profit
for the year, after taxation, amounted to £331,008 (2007 - £292,463).

Ordinary dividends for the year of £6.50 per ordinary share were paid, amounting to £325,000 (2007 - £290,000 at £5.80
per ordinary share).

Directors

The directors who served the company during the period are listed on page 1. All of the directors listed held office

throughout the year.

Auditors

Maclintyre Hudson LLP are deemed to be re-appointed under section 487(2) of the Companies Act 2006.

By order of the Board,

(

K E Smith
Secretary

Beadle Trading Estate
Ditton Walk
Cambridge

CB5 8PD

26 March 2009
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Auditors’ report
Independent Auditors’ Report to the Shareholders of T R Freeman Limited:

We have audited the financial statements of T R Freeman Limited for the year ended 31 December 2008 which comprise the Profit and
Loss Account, the Balance Sheet, the Statement of Accounting Policies and the related notes 1 to 17. These financial statements have
been prepared on the basis of the accounting policies set out therein.

This report is made solely to the company's shareholders, as a body, in accordance with Section 235 of the Companies Act 1985. Our
audit work has been undertaken so that we might state to the company’s shareholders those matters we are required to state to them in
an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the company and the company's shareholders as a body, for our audit work, for this report, or for the opinions we have
formed.

Respective responsibilities of directors and auditors
The directors’ responsibilities for preparing the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) are set out in the Directors' Report.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International
Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance
with the Companies Act 1985 and whether the Directors’ Report is consistent with the financial statements. We also report to you if, in
our opinion, the company has not kept proper accounting records, if we have not received all the information and explanations we require

for our audit, or if information specified by law regarding directors’ remuneration and transactions with the company is not disclosed.
We read the Directors’ Report and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board.
An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also
includes an assessment of the significant estimates and judgements made by the directors in the preparation of the financial statements,

and of whether the accounting policies are appropriate to the company's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to
provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation

of information in the financial statements.

Opinion

In our opinion; the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting
Practice, of the state of the company's affairs as at 31 December 2008 and of its profit for the year then ended; the financial statements
have been properly prepared in accordance with the Companies Act 1985; and the information given in the Directors’ Report is

nsistent with the ﬂnanciam
a&« o L/

Macintyre\Hudson L LP
Chartered ountants and Registered Auditors

Equipoise House
Grove Place
Bedford

MK40 3LE

one: 30 Movtla 200
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Profit and loss account

For the year ended 31 December 2008

Turnover

Cost of sales

Gross profit

Other operating expenses

Operating profit
Finance charges (net)

Profit on ordinary activities before taxation

Tax on profit on ordinary activities

Profit on ordinary activities after taxation

Notes

2008 2007
£ £
4,973,237 5,883,188
(3,604,807) (4,673,587)
1,368,430 1,209,601
(901,658) (800,438)
466,772 409,163
(764) (758)
466,008 408,405
(135,000) (115,942)
331,008 292,463

There are no recognised gains or losses other than those shown above and therefore a statement of total recognised

gains and losses has not been included in these financial statements.

All amounts relate to continuing activities.

The accompanying notes are an integral part of this profit and loss account.
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Balance Sheet

31 December 2008

Fixed assets

Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year

Net assets

Capital and reserves
Called-up share capital

Profit and loss account

Shareholders’ funds: All equity interests

Signed on behalf of the board by:

Gor WP

G J Webb Managing Director

26 March 2009

The accompanying notes are an integral part of this balance sheet.
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Notes

10

11

12
13

13

2008 2007
£ £
28,221 27,658
3,863 7,556
1,098,083 955,623
223,344 214,698
1,325,290 1,177,877
(1,064,156) (919,864)
261,134 258,013
289,355 285,671
(20,531) (22,855)
268,824 262,816
50,000 50,000
218,824 212,816
268,824 262,816




Statement of accounting policies
31 December 2008

The principal accounting policies, all of which have been applied consistently throughout the year and the preceding year, are

summarised below.
a) Basis of accounting

The financial statements have been prepared under the historical cost convention and in accordance with applicable accounting

standards.
b) Cash flow statement

Under the provisions of Financial Reporting Standard No. 1 “Cash Flow Statements (Revised 1996)", the company has not prepared a
cash flow statement because the ultimate parent undertaking, Kershaw Group Limited, which is incorporated in England, has prepared
consolidated financial statements which are publicly available and which include the results of the company for the year.

¢) Tangible fixed assets

Tangible fixed assets are stated at original historical cost, net of depreciation and any provision for impairment as set out in note 7.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual value, of each asset

on a straight-line basis over its expected useful life, as follows:

Motor vehicles - 25% per annum

Plant and machinery - 20% per annum
Office equipment - 25% - 33% per annum
d) Stocks

Stocks are stated at the lower of cost and net realisable value. Cost incurred in bringing each product to its present location and

condition is based on:

Raw materials and consumables - purchase cost on a first-in, first-out basis, including transport.
Work in progress - cost of materials and labour plus attributable overheads.

Net realisable value is based on estimated normal selling price, less further costs expected to be incurred to completion and disposal.

Provision is made for obsolete, slow-moving or defective items where appropriate.

e) Taxation

Corporation tax payable is provided on taxable profits at the current rate.

The taxation liabilities of certain group companies are reduced wholly or in part by the surrender of losses by fellow group undertakings.
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet date where

transactions or events have occurred at that date that will result in an obligation to pay more, or a right to pay less or to receive more,

tax, with the following exceptions:
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Statement of accounting policies (continued)

e) Taxation (continued)

* provision is made for tax on gains arising from the revaluation (and similar fair value adjustments) of fixed assets, and gains on
disposal of fixed assets that have been rolled over into replacement assets, only to the extent that, at the balance sheet date, there is a
binding agreement to dispose of the assets concerned. However, no provision is made where, on the basis of all available evidence at
the balance sheet date, it is maore likely than not that the taxable gain will be rolled over into replacement assets and charged to tax anly

where the replacement assets are sold;

* deferred tax assets are recognised only to the extent that the directors consider that it is more likely than not that there will be suitable
taxable profits from which the future reversal of the underlying timing differences can be deducted.

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in the periods in which timing differences

reverse, based on tax rates and laws enacted or substantively enacted at the balance sheet date.

f) Turnover and long-term contracts

Turnover comprises the contract sales valuation (excluding VAT and trade discounts) of goods and services in the normal course of
business. Turnover is derived entirely from the provision of specialist building services within the United Kingdom.

Turnover represents, in the case of long-term contracts, the proportion of contract value applicable to the activity in the year, ascertained
by reference to the costs incurred to-date. These costs are matched with the turnover, resulting in the reporting of attributable profit
proportionate to the contract activity. Where the outcome of a contract cannot be foreseen with reasonable certainty but no loss is
expected, turnover and costs are recorded as the activity progresses using a zero estimate of profit. In respect of short-term contracts
the turnover is recorded at cost plus attributable overheads.

Estimates of total contract costs and revenues are reviewed periodically and the cumulative effects of changes are recognised in the
period in which they are identified. All known or anticipated losses are provided for in full as soon as they are foreseen.

All costs incurred are recorded as cost of sales. Revenues recognised in excess of amounts billed are classified as amounts
recoverable on contracts and included in debtors. Where cash is received in advance of the contract valuation, the balance is

recognised as part of creditors due within one year, as payments received on account.

g) Leases

The company enters into aperating and finance leases.

Assets held under finance leases and other similar contracts are initially reported at the fair value of the asset, with the capital elements
of future lease obligations categorised as appropriate under creditors due within or after one year. The asset is depreciated over the
sharter of the lease term and its useful economic life. Finance charges are allocated to accounting periods over the period of the lease.
Finance lease rentals are apportioned between finance charges and reduction of the liability and allocated to cost of sales and other

operating expenses as appropriate.

Rentals under operating leases are charged on a straight-line basis over the lease term even if the payments are not made on such a

basis.

h) Pension costs

The group provides pensions through defined contribution pension schemes. Under the defined contribution schemes the amount
charged to the profit and loss account in respect of the pension cost and other post retirement benefits is the contributions payable in the
year. Differences between the contributions payable in the year and contributions actually paid are disclosed as either accruals or

prepayments in the balance sheet.

T R FREEMAN LIMITED 8



Notes to the financial statements
31 December 2008

1.  Finance charges

2008 2007
£ £
Interest receivable and similar income
Other interest receivable and similar income 33 -
Interest payable and similar charges
Finance lease and hire purchase contracts (797) (758)
Finance charges (net) (764) (758)
2. Profit on ordinary activities before taxation
Profit on ordinary activities before taxation is stated after charging/(crediting):
2008 2007
£ £
Depreciation and amounts written off tangible fixed assets:
- Owned 8,726 6,243
- Held under finance lease and lease purchase contracts (see note 7) 2,850 2,133
Operating lease rentals - vehicles 12.050 11.773

Auditors’ remuneration for audit and other services is borne by the ultimate parent undertaking.

3. Staff costs

The aggregate remuneration of employees (including executive directors) comprised:

2008 2007

£ £

Wages and salaries 614,110 547,724
Social security costs 66,685 55,480
Other pension costs 20,997 16,809
701,792 620,013

The average monthly number of persons (including executive directors) employed by the company during the year was
as follows:

2008 2007

Number Number

Operatives 3 4
Administrative staff 14 13
17 17
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Notes to the financial statements (continued)

31 December 2008

4. Directors’ remuneration

Emoluments
Pension contributions

During the year three directors accrued benefits into a defined contribution pension scheme (2007 - 2 directors).

5. Tax on profit on ordinary activities

a) The tax charge for the year comprises:

UK corporation tax on profits for the year

Adjustments in respect of previous years

b) A reconciliation of the factors affecting the tax charge for the year includes:

Profit on ordinary activities before tax

Corporation tax on profits on ordinary activities at the
UK standard rate of 28% (2006: 30%)

Adjusted by:

Expenses not deductible for tax purposes
Depreciation in excess of capital allowances/
{capital allowances in excess of depreciation)
Utilisation of group tax losses

Adjustments in respect of previous years
Effect of change in the rate of corporation tax
Tax relief at the marginal rate

Current tax charge for the period (note 5 (a))

T R FREEMAN LIMITED

2008 2007

£ £
195,635 140,266
11,244 7,375
206,879 147,641
2008 2007
£ £
145,000 120,000

(10,000) (4,058)
135,000 115,942
2008 2007
£ £
466,008 408,405
130,482 122,522
11,744 14,434
438 357

s (16,822)
(10,000) (4,058)

2,336

= (491)

135,000 115,942

10



Notes to the financial statements (continued)

31 December 2008

6. Dividends

2008 2007
£ £
Equity ordinary share dividends paid for the year
amounted to £6.50 per share (2007 - £5.80 per share) 325,000 200,000
7. Tangible fixed assets
Motor Plant and Office
Vehicles Machinery Equipment Total
£ £ £ £
Cost
At 1 January 2008 11,391 62,455 14,893 88,739
Additions - 8,771 3,368 12,139
At 31 December 2008 11,391 71,226 18,261 100,878
Depreciation
At 1 January 2008 2,133 47,353 11,595 61,081
Charge for the year 2,850 6,535 2,191 11,576
At 31 December 2008 4,983 53,888 13,786 72,657
Net book value
At 31 December 2008 6,408 17,338 4,475 28,221
At 31 December 2007 9,258 15,102 3,298 27,658

Included in plant and machinery, office equipment and motor vehicles at 31 December 2008 are
finance leases and lease purchase contracts with a net book value of £6,407 (2007 - £9,258).

8. Stocks

Stock

Work in progress

T R FREEMAN LIMITED

items held under

2008 2007
£ £
- 7,200
3,863 356
3,863 7,556
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